Terms of Call Form Explanatory Notes
(Do not submit this sheet when returning Terms of Call for approval – please!)
Introduction:
The attached Terms of Call Form is the form referred to in The Code II, Rule 6.03. It provides the basis for the contractual arrangement between a congregation and its minister and should therefore be completed fully and accurately. Where the Form is presented to the Ministry and Mission Committee in an incomplete or ambiguous manner, the congregation may experience delays in calling another minister. Attention is drawn to Rules 1.26-1.28 and 6.01-6.20 (found in The Code II).

Procedure:
1. When a minister leaves a pastoral charge, that charge is said to be ‘vacant’ and a statement to that effect (called the ‘Edict of Vacancy’) is presented to the Session Clerk. It is then read to the congregation during a service of worship.

2. After that Edict is read, the Committee of Management should complete four copies of the Form at the earliest opportunity (Rule 6.03).

3. Within six weeks from the date when the Edict is read, the completed Form must be submitted to a congregational meeting so that it might be approved or amended (Rule 6.04). Under Rule 6.08, Terms of Call last for twelve months only. If a congregation has not called a minister within twelve months of the Terms of Call being last approved by the Ministry and Mission Committee, the Form will need to be completed - and the approval procedure followed - again.
NOTE: It is highly recommended that a copy of the proposed Terms of Call be forwarded to Ministry & Mission for appraisal PRIOR to presentation to the congregation. While not required this appraisal can identify any deficiencies and so avoid the need for a 2nd congregational meeting.
4. Once the congregation has approved the Terms of Call (as set out in the Form), the Session Clerk should retain one copy with the congregational records and forward the other three copies to the Clerk of the Presbytery for approval (Rule 6.05).

5. In turn, the Presbytery Clerk will send one copy of the Form to the Ministry and Mission Committee for final approval (Rule 6.06). [Rule 6.07 provides for a slightly different procedure for determining the Terms of Call.]

6. Please note that a congregation may not insert a minister’s name in a Call until the Ministry and Mission Committee has advised it that the Terms of Call have been approved.

7. When a minister is being called, the Presbytery Clerk will send the fourth copy of the Form to that minister with the signed Call documents.

Extract Minute:
Congregations indicate their acceptance of the Terms of Call by approving a summary statement of the major provisions associated with the Call. This summary statement, which is to be recorded on the first page of the Form as an Extract Minute, must include the following items:

· Considerations determined by the Assembly from time to time, being:

· Stipend equivalent to the Basic Stipend (plus ……% or $…….) with 30% being sacrificed in favour of fringe benefits of equivalent value
· Fringe benefits in lieu of, and equivalent in value to, the City/Country* travelling allowance (*Delete, as necessary)
· Manse provided/In lieu of a manse, fringe benefits will be provided with a value equivalent to that of the manse allowance that would be determined by application of the Assembly-approved formula* (* Delete, as necessary)
· Computer and ancillary resources provided/In lieu of computer resources, fringe benefits will be provided equivalent in value to the technology allowance* (* Delete, as necessary)
· Superannuation contribution to an approved fund at a rate of 15% of stipend
· Long Service Leave assessment
· Personal sickness and accident insurance

· One week’s study leave per annum, cumulative to a maximum of four weeks. At the end of any ministerial engagement, any unused study leave will be held forfeit and will not entitle the minister to be paid in lieu of such leave.

· Four weeks’ annual leave including four Sundays with pulpit supply to be financed by the church

· Removal expenses within NSW (or elsewhere by negotiation)

· Payment of all professional expenses for the conduct of church business including postage, stationery, telephone rental and calls

· Payment of any entitlement in accordance with Section 16 of The Presbyterian Church (New South Wales) Property Trust Act 1936 (Delete if a Pastoral Charge within ACT)
Deficit budgets:
For the good of the church and the welfare of its ministers, the Code II 6.40 establishes the expectation that ministers will continue in the same pastoral charge for at least three years. For that reason, the Ministry and Mission Committee will ordinarily not approve Terms of Call where a congregation proposes a deficit budget unless it can be reasonably shown that funds are in hand to cover that deficit for at least three years.

Any questions?
The Ministry and Mission Committee will happily answer questions about Terms of Call. Please contact John Irvin, Associate Superintendent by phone on (02) 9690.9317, by email johnirvin@pcnsw.org.au , or by fax to (02) 9310.2148.

28/7/08
PRESBYTERIAN CHURCH OF AUSTRALIA

IN THE STATE OF NEW SOUTH WALES

TERMS OF CALL FORM

Refer to The Code II 1.26
CHARGE 

PRESBYTERY

EXTRACT MINUTE OF THE CONGREGATION giving particulars of the Terms of Call:

At 
 and within the Presbyterian Church on 
 
the

....................... day of ...................................... 20 ........, at .................., the Congregation met, as convened by notice, and was constituted with prayer.

Among other things, the congregation resolved to approve the following terms of call:
· Considerations determined by the Assembly from time to time, being:

· Stipend equivalent to the Basic Stipend (plus ……% or $…….) with 30% being sacrificed in favour of fringe benefits of equivalent value
· Fringe benefits in lieu of, and equivalent in value to, the City/Country* travelling allowance (* Delete, as necessary)
· Manse provided/In lieu of a manse, fringe benefits will be provided with a value equivalent to that of the manse allowance that would be determined by application of the Assembly-approved formula* (* Delete, as necessary)
· Computer and ancillary resources provided/In lieu of computer resources, fringe benefits will be provided equivalent in value to the technology allowance* (* Delete, as necessary)
· Superannuation contribution to an approved fund at a rate of 15% of stipend 
· Long Service Leave assessment

· Personal sickness and accident insurance

· One week’s study leave per annum, cumulative to a maximum of four weeks. At the end of any ministerial engagement, any unused study leave will be held forfeit and will not entitle the minister to be paid in lieu of such leave.

· Four weeks’ annual leave including four Sundays with pulpit supply to be financed by the church

· Removal expenses within NSW (or elsewhere by negotiation)

· Payment of all professional expenses for the conduct of church business including postage, stationery, telephone rental and calls.

· Payment of any entitlement in accordance with Section 16 of The Presbyterian Church (New South Wales) Property Trust Act 1936 (Delete if a Pastoral Charge within ACT)
· Additional considerations as follows:

The meeting was closed with prayer.

Extracted from the records of the congregation of the Presbyterian Church at 



this .................................... day of .................................................. 20 ....,


by me, ...................................................................................Session Clerk

PRESBYTERY DECISION

This Terms of Call Form was submitted to the Presbytery of 

 at its meeting on 

Whereupon the Presbytery resolved to: 

MINISTRY AND MISSION COMMITTEE DECISION:  


1.
NAME OF INTERIM MODERATOR: Rev 



NAME OF SESSION CLERK:


2.
PREACHING PLACES
	Name 

	Distance (km)
	Frequency of Services
	Families
on Roll

	
a.
b.
c.
d.
e.
f.

	
	
	


3.
STATISTICS (give numbers)


Communicants

Managers 



Adherents 

Men’s Group 



Sunday School 

PWA 



Youth Group 

Other Women’s Groups 



Elders 

Other Groups


4.
PROVISIONS FOR MINISTER

Manse

Is manse provided? .................... (Yes/No)


If a manse is not provided, what alternative arrangements will apply? 



Manse Amenities

If a manse is provided, please tick the following boxes to confirm that the manse contains at least the following items:


Floor coverings 

(
Washing Machine

(

Automatic hot water 

(
Curtains

(

Refrigeration 

(
Window blinds

(

Adequate bookshelves in study 

(
Front door security screen

(

Should any of the above not be provided, please indicate what alternative arrangements are to be made.  


Car

Is a car provided? .................... (Yes/No)

If a car is not provided, estimate weekly distance travelled on parish work           ............... kilometres

Technology

Will computer & ancillary resources be provided adequate to the minister’s needs for ministry purposes? ........ (Yes/No)


Insurances
Please tick the following boxes to confirm the congregation’s understanding that it is responsible to pay premiums for:


Personal Accident and All Illness Insurance

(
Workers Compensation

(

Stipend Supplements
a.
Payments provided to minister and not referred to earlier in this document.


b.
Endowments or bequests payable direct to the minister of the parish.

5.
STATEMENT OF ALL ASSETS OF THE CHARGE

a.
Property (State insured value, including contents)



Churches

$





$



Manses

$





$



Halls

$





$



Other property

$





$


b.
Funds held


General Fund

$



Building Fund

$



Funds invested locally:
for general purposes

$




held on trust ................................................... 

$



Funds invested with:
The Presbyterian Foundation

$




The Trustees of the Presbyterian Church in NSW  

$



Other funds controlled by the Committee of Management

$



Funds held by other organisations within the church:




PWA

$




Sunday School

$




Other

$

c.
Condition of church property
	Property
	Estimate of repairs required

	Church
	.........................................................................................................................................................
.........................................................................................................................................................


	Manse
	.........................................................................................................................................................
.........................................................................................................................................................


	Halls 
	.........................................................................................................................................................
.........................................................................................................................................................


	Other
	.........................................................................................................................................................
.........................................................................................................................................................



6.
STATEMENT OF ALL LIABILITIES OF THE CHARGE (Please give complete details)

Debt on Church 

 secured by mortgage to 


Debt on Halls 

 secured by mortgage to 


Debt on Manse 

 secured by mortgage to 


Arrears of Stipend 


GMP:   Promised ........................................................ Given .......................................... Arrears


Other liabilities 



Outstanding assessments



Long Service Leave 

$



Superannuation

$



Assembly Fund 

$



Presbytery 

$                 



Total assessment liability

$

7.
ESTIMATE OF RECURRENT CONGREGATIONAL INCOME

Complete this section as if the parish were supporting a minister for the next twelve months


Collections (Envelopes + Plate) 




Interest on Endowments, Bequests 




Aid/Subsidies/Grants (if required)** 




Nett rental income from all sources (rent less expenses of rental property) 




From other sources (please give details) 




Total Estimated Income



8.
ESTIMATE OF CONGREGATIONAL EXPENDITURE 


Complete this section as if the parish were supporting a minister for the next twelve months


Minister's stipend 




Minister’s travelling allowance/non-cash benefit or travel costs 




Minister’s manse allowance/non-cash benefit (where manse not provided)



Minister’s superannuation




Technology allowance/non-cash benefit




Section 16 entitlement 




Other salaries and fringe benefits (additional ministry staff, organist, church officer, etc.)




Other superannuation




Ministry Development Programme 




Assessments

Long Service Leave 



Assembly Fund 



Presbytery 




Property maintenance




Insurance premiums, lighting, rates, printing, stationery, postage, etc. 




Telephone rental and calls 




Pulpit supply 




Loan repayments (if any) 




Other sundry expenses 




Total Estimated Expenditure 




Estimated Surplus/Deficit




Where a deficit is anticipated, what strategies are in place for its reduction?


Where a deficit budget is proposed, please take care to read the Explanatory Note on Deficit Budgets.

** This form is not an application for aid.

Where aid is required, a separate application will need to be made to the Ministry and Mission Committee.

This form was last revised by the Ministry and Mission Committee on 14/04/09
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